
GREATER LAWRENCE TECHNICAL SCHOOL 

57 River Road, Andover, Massachusetts 01810 

 

PROGRAM ADVISORY COMMITTEE 

MEETING MINUTES 

April 05, 2021 

 

A meeting of the Greater Lawrence Technical School Program Advisory Committee was held on 

Monday, November 16, 2020, at Greater Lawrence Technical School on Zoom. 

 

 

The following members were in attendance: 

Facilitator: Kimberly Bachmann and Emely 

Bayron 

CTE Program: Cosmetology 

Recorder:  Kimberly Bachmann  

Materials Manager: Kimberly Bachmann  

Dialogue Monitor: Samuel Pierre  

Timekeeper: Robin McCann  

  

Faculty Present  

Emely Bayron Co-Lead Teacher 

Samuel Pierre Instructor 

Robin McCann Instructor 

Kimberly Bachmann Co-lead Teacher  

Advisors Present Name of Business  

Cecilia Smith  ( chairperson ) Community 

Mary N. DiZazzo Industry / Owner 

Jesus Lajara Self employed / Industry  

Natasha Lagasse Industry / Self employed  

Guest Present  

  

 

 

Agenda Item #1:  Call to Order 

a. Welcome/Introductions 

Status report:  Kimberly Bachmann called the meeting to order at 4:35pm 

 

Agenda Item #2 Verification of committee members’ contact information, phone numbers and 

emails. 

a. Please verify the e-mail address for each member.   

b. Per DESE PAC Guidelines, it is important that every effort has been made to ensure the 

membership of our Advisory Boards are inclusive and diverse. Review the composition 

populations listed on the Program Advisory membership forms. Ask members to sign-in using 

the Google Form (Share link with all members) and ask that they select any of the sub-groups 

they are able to represent.  

i. Persons of racial or linguistic minorities. 

ii. Persons are nontraditional by gender for the program.  

iii. Persons are well-equipped to represent the perspectives of persons with disabilities. 

https://docs.google.com/forms/d/e/1FAIpQLSf6qCoUJZVYiNEudMkSkyiSw9jj3wgJGzFfvJF5S0Yv3M1QwQ/viewform


Status Report:  

a. Email Addresses have been verified for each member. 

b. Facilitator asked for members to review representative populations. 

REPORT OF OLD BUSINESS 

 

Agenda Item  #3: Minutes 

a. Review minutes from the Program Fall Advisory meeting, and voice comments, questions, or 

concerns (Minutes are posted on the GLTS website). 

b. Provide an update on action items from the previous meeting. (The facilitator should recap the 

conversation and make a motion to approve. 

c. Solicit a motion to approve minutes, 2ND the motion.  

Status Report: 

a. Minutes from the Fall Program Advisory Board meeting were reviewed.   

b. Mrs. Smith commends the teachers for working and teaching cosmetology virtually all year  

c. Solicited a motion to approve minutes, 2ND the motion. 

 

Motion:  Natasha Lagassee moved to approve the minutes of November 16th 2020.  

2ND:  Cecilia Smith 

Vote:  Unanimous 

 

NEW BUSINESS 

 

Agenda Item #4: CTE Program Facilities Review 

a. Should we be looking at replacing any capital equipment ($25,000 or more) within the next 5 

years?  

b. Are there any new tools/equipment/facility updates and upgrades occurring in Industry that we 

should be aware of and consider to include? 

Status Report:   

a. Review shop facilities and equipment. (Program Lead Teacher may elect to conduct a virtual 

tour of the shop space for participants who attend the meeting remotely).   

i. Does the current shop design meet current industry standards? (Are there any safety 

concerns, repairs needed, is the layout of the facility functional, is there adequate 

storage, are there any cosmetic renovations required) 

                  a.      Natasha notes cabinets and drawers need to be replaced.  Partitions look good 

Cecilia notes that sink covers are falling apart and not up to industry standards.   

Cecilia also notes that the reception area could be redesigned to allow for more space for 

students to work.  

Natasha notes that the countertops are stain proof at her salon.  

Mary notes that if you want students to respect their future careers and their education 

then the space they are working in should be up to industry standards. 

b.     Review facility and NIOSH Checklist Review (Each Program Lead should provide their 

PAC with a copy of the applicable NIOSH Checklist for review) 

                 ii.What feedback or insights can the PAC provide?  

                 ii. All members note that the cosmetology department is following the NIOSH checklist  

 

Recommendations: Jesus recommends that the barbershop be redesigned to improve functionality and 

meet industry standards.  

Mary Dizazzo recommends that all broken equipment such as drawers and cabinets in cosmetology need 

to be replaced.   

Motion: Mary DiZazzo 



2nd Motion: Natasha Lagassee 

Vote: Unanimous  

 

Agenda Item #5: Program Review 

a. Review Drafts of Program Information Sheets (Leads to share or project Program Information 

Sheet for feedback)  

Status Report:   

a. Review proposed Program Information Sheet 

Natasha and Mary note that in the last sentence we could add something about safety and 

sanitation. 

Cecilia recommends that covid-19 preparedness be mentioned in the program description. 

 

Recommendations: Natasha recommends that we should add something about safety, sanitation, and 

Covid-19 preparedness to the program description. 

Motion:Mary DiZazzo  

2nd Motion: Natasha Lagasse  

Vote: Unanimous  

 

Agenda Item #6 Equipment / Budget 

Review Proposed Budget for FY21/22 & Prepare Budget for the upcoming school year (SY22/23) 

a. Review Proposed FY21/22 Budget and begin Draft Budget for FY22/23. 

i. Review the Proposed Budget developed for the upcoming school year FY21/22. In 

thinking about our next budget (FY22/23), are there any new purchases we should plan 

for?   

ii. Is the program equipped with equipment and supplies that will support preparing 

students for entry into the industry? 

iii. What tools and/or equipment are cost-prohibitive to repair and should be replaced? 

iv. What tools and/or equipment should be replaced within the next 5 years? 

i. If yes, is there a specific manufacturer or model that we should request for 

equipment recommended? 

Status Report:  

a. Review Proposed FY20/21 Budget and begin Draft Budget for FY21/22 

i. Mary notes that the equipment for the cosmetology and barbering department that is 

broken should be replaced  

ii. Natasha notes that orbiting hair dryers are industry standard not hooded dryers like the 

ones in the cosmetology shop.  

iii. Mary notes that anything that is electrical such as curling irons and blow-dryers, buzzers 

should be replaced if broken.  

iv. Natasha notes Cosmetology should replace hooded dryers with orbiting dryers. 

Jesus notes that barbering should have cordless trimmers and clippers. 

 

Recommendations: Mary recommends that all electrical equipment should be checked frequently and 

that any broken equipment such as cabinets and drawers should be replaced.   

Motion: Natasha Lagassee 

2nd Motion: Cecilia Smith  

Vote: Unanimous  

 

Agenda Item #7:  Curriculum  

a. Is there any new technology or techniques that we should be teaching our students? 

https://docs.google.com/document/d/19_bL4kKFVBnTCJ1ysZ5qdvmrqZ_2eHP6pxL-I18dIQc/edit?usp=sharing


b. How has the Industry evolved over the past year? Are there any new skills that are now required 

to be successful in the industry?  

Status Report:   

a. Mary notes that salon magazines have ( examples“Day Spa” “Modern Salon”) great educational 

tips.  

Natasha notes that color theory is more important now than ever. An example of a color company 

Natasha works with is the Malibu company.  

b. Natasha notes Infection control is more important now than ever.  Space has become more 

valuable.  

Natasha also thinks that the cosmetology shop should integrate a software program into the curriculum.  

She uses an online booking app Gloss Genius.  Notes that this could help in contract tracing 

 

Recommendations:  Natasha recommends that the cosmetology department integrate a software 

program/ online booking into the cosmetology curriculum to align the shop with industry standards.  

Motion: Jesus Lajara 

2nd Motion: Mary DiZazzo  

Vote: Unanimous  

 

Agenda Item #8:  Cooperative Education/Industry Trends 

1. In thinking about recent and/or new hires at your company or in your industry, what are the skills 

they are lacking? 

2. What is your biggest challenge when hiring new employees?  

3. What skills are essential for new hires at your company/in your industry? 

4. Have you hired any of our students (coop or recent grads) and if so, what are their strengths and 

what skills/understandings are they lacking? 

5. What should we be doing as teachers to help our students be prepared to be successful at your 

company and/or in our industry?     

6. What other companies in your industry can we partner with to place our students on Coop?  

Status Report:   

1.  Natasha notes that when students in high school are preparing for a salon job communication 

and confidence are extremely important. 

2. Jesus notes that communication skills in new hires is the biggest challenge.  

3. Natasha notes essential skills are having a basic knowledge of color theory. Have more guest 

speakers to demonstrate techniques. 

Jesus notes that being able to work on a variety of textures and hairstyles is an essential skill. 

Jesus and Natash both note that communication skills are essential.  

       4.  Natasha has observed that new hires need to work on multitasking while performing salon tasks.   

       5. Jesus notes that teachers should be working on the consultation techniques.   

Natasha notes that teachers should focus on industry trends and color correction situations.  

6. Jesus and Natasha note that students who do not have a lot of confidence may succeed in a 

franchise salon because they offer training and may help build confidence.  

 

Recommendations: Jesus recommends that teachers help students work on improving communication 

skills.  

Motion: Jesus Lajara 

2nd Motion: Natasha Lagassee 

Vote: Unanimous  

 

Agenda Item #9:  Other: 

 



Status Report: None at this time 

 

Recommendations:  

Motion: No motion needed at this time 

2nd Motion:  

Vote:  

 

ADJOURNMENT at 6:30 PM.  

Motion: Jesus Lajara motioned to adjourn  

2ND: Natasha Lagassee 

VOTE:  Unanimous 

 

Next Meeting: November 2021 

Respectfully Submitted: Kimberly Bachmann 


